Silex-IT Client Case Studies

ANIMAX CHANNEL

CLIENT PROFILE: Sony Corporation

Sony, whose headquarters are in Tokyo, is an international corporation made
up of different business units:

y Sony Electronics Business Group

y Sony Entertainment Business Group

y Sony Game Business Group

y Sony Ericsson Mobile Business Group
y Sony Financial Group

The Sony Entertainment and Sony Game business units have transformed
Sony into one of the most successful entertainment corporations with
leadership in the international markets through its entertainment companies:

y Movies : Columbia Tristar Motion Pictures

y Television : Sony Pictures Television Group ( Sony Channel , AXN,
Animax)

y DVD and video: Sony Pictures Home Entertainment

y Games : Sony Computer Entertainment Inc. (Playstation)

Sony Latin America Inc., (SOLA), whose headquarters are in Miami, USA, is a
subsidiary company of Sony Corporation.

THE SOLUTION

In order to meet the quality requirements and commitments that
Sony demanded, Silex made up a team of professional analysts,
software architects, JAVA programmers and ORACLE
administrators. The solution needed to comply with the following
premises:

y Be multilingual and having easy personalization

y Enable the different webmasters to have a quick and intuitive
procedure offering administration tools of dynamic contents
suchas:news, events, surveys and promotions

y Allow the construction of a dynamic programming matrix of
each country, according to the website visitors'time zone.
, Integrate with the pre-existing SPT website platform

In order to meet the strict deadline due to the forthcoming channel
launch, pre-set contracts with sponsors and launching advertising,
SILEX began development of the solution by means of an early
interaction with users.

By setting up high quality standards of development and early tests
we were able to shorten the development of the new site. In
addition, we made use of tools and development frameworks that
can are considered state of the art, among them: Eclipse, Spring
framework and Hibernate. In that way we were able to rely on
collaboration tools and instant messaging so as to ensure
continuous interaction of the user groups, graphic design and
development.

THE CHALLENGE

In January 2005, Sony Pictures
Television Group (SPTI)
acquired The LOCOMOTION
CHANNEL, the only television
station in the Latin-American
region devoted to the Animation
genre.

The challenge was to design a
highly complex, dynamic website
following the concepts of

Animation visual design, while
atthe same time fully integrating

into the pre-existing, e-
marketing platform for the AXN

channel, Sony Channel and
Columbia Pictures.

Sony Picture Television, through
SOLA, selected Silex Inc. to carry
out the analysis of the project,
as well as the development and
implementation of the new
Animax website.
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RESULTS

Since its launch in August 2005 , the Animax website has had an increasing
traffic of users and the on- line polls have shown high levels of satisfaction
on the part of the users, with sustained growth of audience in Animax
channel, enabling Sony Pictures Television to keep itself at the top of the

Animation genre.



